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WHO IS THIS GUIDE FOR?

This guide is for companies that understand sustainability is no longer a
nice-to-have. Maybe you feel the urge to take action but do not know where
to start. Or perhaps you have already begun your journey and now seek
structure, direction and inspiration.

Wherever you stand today, this whitepaper will help you move forward with

clarity, purpose and confidence. It offers a practical foundation for
businesses ready to grow with impact.

1. SUSTAINABILITY 101
11 WHAT IS SUSTAINABILITY ALL ABOUT?

Sustainability is about finding a healthy balance between meeting the
needs of today and protecting the ability of future generations to meet
theirs. It means building a business that respects people protects the planet
and creates long-term value.

A sustainable business considers three key dimensions:
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In other words, it is about doing business in a way that feels right for your
team, your customers, your community and the world.



1.2 WHY SHOULD BUSINESSES CARE ABOUT SUSTAINABILITY?

Because it works. Sustainability is not just good for the planet. It is smart
business.

Here are some reasons vvhy

A report by Capgemini shows that 77% of consumers prefer to buy
from brands that commit to social and environmental responsibility

Sustainable companies often enjoy stronger customer loyalty, lower
employee turnover and better access to funding

Businesses that embrace sustainability are more agile when
facing regulatory changes, supply chain risks or shifts in consumer
expectations

Report by Capgemini



https://www.capgemini.com/gb-en/news/press-releases/sustainability-in-cpr/

1.3 WHAT FRAMEWORKS AND CERTIFICATIONS CAN HELP?

Certifications are useful tools to guide your strategy and show your
commitment. They are not the goal but they provide structure and
credibility.

Some relevant frameworks include:

a comprehensive a widely used an international
certification that ESG rating tool standard for
evaluates impact on for suppliers and environmental
governance, partners management
workers, community, systems
environment and
customers

Certified

SILVER |

ecovadis

Sustainability
Rating
2024

Corporation

Real-life examples from Europe:

Tony's Chocolonely (Netherlands): a company fighting slavery in the
chocolate industry through transparency and fair trade practices

Fairphone (Netherlands): a pioneer in modular and ethical
smartphones built to last and be repaired

BOSKA Food Tools (Netherlands): a family company committed to

reducing waste by offering timeless tools with lifetime guarantees

Click to see each impact report!

Impact Report
2024

Our journey to
a world without

w2 GHOCOLONELY,

BOSKA annual ygar report
20:5/2024

port the fullreport the full report


https://www.iso.org/standard/60857.html
https://bcorporation.eu/what-is-a-b-corp/what-does-b-corp-certification-mean/
https://ecovadis.com/
https://us.tonyschocolonely.com/pages/annual-fair-report
https://www.boska.com/en/blogs/about-boska/b-corp-en

You do not need a perfect plan to get started.
Begin with a basic assessment. Where does your
company have the biggest impact? What are easy
improvements you can make today?

Try tools like:
The free B Impact Assessment available at

bimpactassessment.net
Talk to a B-Booster: Book a free consultation call

2. GETTING STARTED WITH SUSTAINABILITY

2.1 KNOW WHERE YOU STAND

Before setting new goals, it is important to understand your current
situation. A sustainability baseline assessment helps you map out what your
company is already doing well and where there is room for improvement. It
is the first building block of a meaningful strategy.

You do not need fancy tools to begin. Start by asking questions like:

WHAT IS OUR IMPACT ON ENERGY, WATER AND WASTE?

HOW DO WE TREAT EMPLOYEES AND PARTNERS?

WHAT KIND OF PRODUCTS OR SERVICES DO WE OFFER, AND
WHAT IMPACT DO THEY HAVE?

This first scan brings clarity. It also helps you focus your efforts where they
matter most.


http://bimpactassessment.net

Pick one area to assess in detail this month. It can be
your office footprint, your supply chain, or your employee

wellbeing practices. Keep it simple and honest.

2.2 SET CLEAR GOALS

Once you know where you are, it is time to decide where you want to go.
Sustainability goals bring direction, motivation and accountability. They help
your team stay focused and make progress visible.

Good goals are not vague. They are clear, measurable and realistic. A
common method is to use SMART goals:

Specific Measurable Attainable Relevant e
Based

Reduce energy use in our office by 20% within the next 12 months

Examples:

Ensure 100% of suppliers sign our new code of conduct by next year

Launch one social initiative per quarter with our team



Write down three goals you would like your company
to reach in the next year. Share them with your team

to create shared ownership and energy.

2.3 CREATE A SUSTAINABILITY ROADMAP

A sustainability roadmap helps you go from ideas to action. It outlines your
priorities, the timeline, and who is responsible. It also helps you avoid
random one-off actions that do not lead to long-term change.

Your roadmap does not need to be complex. A simple

document or spreadsheet can do the trick, as long as it
includes:

Your key sustainability goals
Actions needed to reach those goals
Who will lead each action

Milestones and check-in points

It is not about perfection. It is about clarity and commitment.

Draft your first roadmap this week. Keep it short and

practical. You can always refine it later.




3. MAKING SUSTAINABILITY HAPPEN
3. MAKE SUSTAINABILITY PART OF YOUR COMPANY DNA

Sustainability works best when it becomes part of your everyday decisions,
not just a side project. It should show up in the way you design products,
treat your team, work with suppliers, and choose materials or logistics.
This requires a shift in mindset. You do not need to change everything
overnight. Start with one area where change is both possible and visible.
Then build from there.
Examples:

Include sustainability criteria in every purchasing decision

Add sustainability to team meetings and OKRs

Review your product or service from a lifecycle perspective

Choose one core process in your business. Ask yourself
how it could become more sustainable and take one

small step this month to improve it.

3.2 ENGAGE YOUR STAKEHOLDERS

Sustainability is a team sport. It cannot be done alone. That is why involving
your stakeholders—employees, customers, suppliers, investors—is key to
long-term success.

People support what they help create. Sharing your goals, inviting feedback
and building partnerships creates momentum and trust. It also shows that
you take your role seriously.



GCood engagement means:

CLEAR AND TRANSPARENT COMMUNICATION

ASKING QUESTIONS AND LISTENING ACTIVELY

REPORTING ON PROGRESS, NOT JUST SUCCESSES

Examples:
Invite customers to vote on your next sustainability initiative
Host a supplier roundtable to discuss circular packaging

Survey your team about what matters most to them

Identify one stakeholder group and plan a simple
engagement activity in the next 30 days. A short survey,
a feedback call or an open discussion can go a long way.




3.3 EMBRACE INNOVATION AND CONTINUOUS IMPROVEMENT

Sustainability is not a finish line. It is a continuous process of learning and
adapting. New solutions emerge every day, and the best companies stay
curious and open.

This mindset allows you to test new ideas, collaborate with others and
improve step by step. The goal is not perfection but progress.

Stay inspired by:

LOOKING AT WHAT OTHERS IN YOUR INDUSTRY ARE DOING

EXPLORING NEW TOOLS, PLATFORMS OR MATERIALS

JOINING SUSTAINABILITY NETWORKS AND LEARNING COMMUNITIES

Examples:
Pilot a circular product line or a zero-waste project
Switch to local suppliers to reduce transport emissions

Use data to track and refine your sustainability metrics

Choose one area where you want to explore new ideas.
Commit to testing or researching one innovation
before the end of the quarter.
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TAKE THE NEXT STEP WITH B-BOOSTERS
Ready to bring sustainability into the core of your business?

We help European companies turn good intentions into concrete
strategies, impact reports, and certifications like B Corp.

We work with teams across all sectors to:
ldentify your impact priorities
Build practical and measurable sustainability roadmaps

Prepare for audits and certifications with clarity and ease

Curious how it could look for your company? Book a free discovery call..

GET IN TOUCH

WWW.b-boosters.com
connect@b-boosters.com


http://www.b-boosters.com
mailto:connect@b-boosters.com
http://https://www.facebook.com/profile.php?id=61558180565676
https://www.facebook.com/profile.php?id=61558180565676
https://www.linkedin.com/company/b-boosters/
https://www.instagram.com/b__boosters/

